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CIID Data Integration Use Case Exercise
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	What is a use case and why is it beneficial? 
A use case explains the overall reason that your state education agency (SEA) wants to integrate education data. It creates a common understanding of the specific need or a currently unanswered question within your SEA and establishes data integration as part of the solution. 
How do you use it? 
The use case will serve as a tool you can rely on to demonstrate the general impact of integration and build support within your SEA. You can present it to leadership to gain support and to solidify a common vision for the project team to build on.  
Who should be involved? 
The team developing the use case should include staff with knowledge of the SEA’s data systems, special education data, EDFacts, and program needs.



Use Case Title
The use case title (modify the heading above) can be simply [State’s] Implementation of Generate, or [State’s] Reason for Integrating IDEA Data. 

Use Case Summary
The use case summary (complete the table below) provides high-level information about the impact of the integration project. The summary and title may be the last two pieces of the use case that you complete, similar to a typical approach to writing an executive summary and titling a document once you complete all the other writing.

	Use Case Summary

	Example: Improve the accuracy and timeliness of data available to federal, state, and local stakeholders about students with disabilities for better program measurement and student success

	



Need(s) Statement(s) or Associated Question(s)
List the need statements that relate to the use case in the table below. Identify as many needs or issues that relate to the use case as possible.

	Need(s) Statement(s) or Associated Questions

	Example: IDEA data are under increased scrutiny. Integrating IDEA Part B data will help to provide broader access to the data to help stakeholders understand how to identify issues and improve outcomes for students with disabilities.

	



Data Required
Identify the data elements or data sets that you need to measure or address the need statement(s). This may be data you have now, or data you will need to collect in the future.

	Data Source or Collection 
	Data Elements

	Example: Data on Children with Disabilities Exiting Special Education
	Example: Students ages 14-21 who are enrolled in special education at the start of the reporting period and not at the end of the reporting period, with data broken out for different student demographics.

	
	



Stakeholder Impact and Data Access
Identify the stakeholders who may be affected (positively or negatively) by the data integration or who have a particular interest in data integration. (Note: The stakeholders listed will also be included in your project communications plan.)

	Stakeholders
	Impact
	How will they access the data?

	Example: Agency Leadership
	Example: Expanding data access for policymakers across the agency will help them determine whether students with disabilities receive necessary support, based on the percentages of students graduating and dropping out.
	Example: Annual internal reports

	
	
	










	
	
	



Timing and Calendar Related Considerations
List the events and approximate dates that may affect integration efforts. These can relate to IT, aligning project goals and data workflow with existing timelines. Sometimes, timing issues can rise to the level of a risk, particularly if they affect scope or will affect project completion. In this case, list those issues in the Risks and Mitigations table.

	Timing/Calendar Consideration
	Impact on Data Integration Effort or Stakeholders

	Example: Children with Disabilities Exiting Special Education EDFacts file reporting requirements.
	Example: The current processes that LEAs use to submit exiting data must change before the SEA can implement the data integration process. LEAs will need information on changes to the process to ensure that they submit all the necessary exiting data accurately and within the expected timeframe.

	
	

	
	



	
[bookmark: _Risks_and_Mitigations]Risks and Mitigations
Risks may relate to timing and calendars or to available resources. Risks are uncertain conditions that will influence timing, scope, or other aspects of the project. Mitigations are ways to solve or minimize risk. Describe the risks to the project, being as specific as possible, as well as ways to mitigate or minimize the risks.

	Risks
	Possible Mitigations

	Example: Shortage of technical staff within the state agency to directly support LEAs in the integration efforts
	Example: Develop virtual modules and documents/resources that are accessible for LEAs. Train existing staff on LEA data submission requirements necessary for data integration.
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